
 

 

How to hold a WASH-A-Thon 
  

A 24-hour fundraiser may seem daunting, but this guide can make it easier! Follow these 

steps to hold a 24-hour WASH-A-Thon to help raise awareness and money to provide clean, 

safe drinking water to children in underdeveloped regions.  

 

Online event platforms  

One of the most important considerations is the selection of online platforms. For the 

best results, run videos of the event on multiple platforms to increase audience visibility and 

interaction, donation opportunities and brand awareness. Here are some platforms you 

could use:  

• Restream.io: Allows for cross-platform streaming.  

• Facebook Live: Reaches a larger adult and professional audience, which is a 

great donor base for this event.   

• Twitch: Allows for seamless integration of donations into the live event itself, 

which can increase audience engagement. Geared toward a collegiate and 

young adult audience, the chatting section is a perfect online platform for this 

age group.   

• Zoom: Provides greater control of the environment and access to the event.  

 

Facilitation  

Ensure that your group has one “point person” to organize the event. This person will:  

• Coordinate social media posts.  

• Select and run an online platform.  

• Organize time slots and find volunteers.  

• Ensure volunteers show up five minutes early for their session.  

• Collect money and make the donation to the WASH project.  

 

All together, this is no easy responsibility for one person. But with planning — and the support 

of a team — it becomes manageable. This would be a great job for a fundraising chair or 

events chair.  

 

Remember, these tasks can be delegated to other members of your team or club. Just be 

sure to check with them to ensure everything is getting done in a timely manner.  

  

Volunteer sign-ups  

One of the hardest tasks will be organizing volunteers and assigning them time slots. To 

prevent burnout and leave time for all members to participate, we recommend 

that you encourage members to sign up for no more than two to three hours.   

 

 

 

 



 

 

There are two good options for volunteer sign-ups:  

• Google Forms. Click here for an example of a Google form that collects 

names and volunteer times for a 24-hour event. This method gathers a lot of 

information but it’s slightly harder to determine what slots have been filled. Having 

volunteers fill out their available times (instead of filling just one or two slots) allows 

for flexibility and makes planning easier.  

• WhenIsGood. With this option, volunteers select their available 

times. WhenIsGood gives a visual representation of which slots have been filled and 

which remain open. However, it doesn’t collect as much information 

as a Google form.  

 

Whatever method you use, it’s important to communicate with volunteers who have signed 

up. Collect emails and phone numbers and create a group chat to 

ensure accurate and timely communication about meetings and updates.  

  

Donation collection  

Your team must efficiently and easily collect the money that you raise. Using 

multiple donation-collection platforms increases the number of donors. We recommend:  

• Zelle  

• Venmo  

• PayPal  

• CashApp  

 

Consider using a team-based account for collecting funds. If you can’t, be consistent about 

which individual/account is used for the collection. If your club accepts cash and check 

collection, make sure the money is accounted for and stored in a safe location.  

 

Your team can consider accepting pledges in lieu of immediate payment. If so, make 

sure you have an organized process for collecting the pledged money.  

  

Fundraising and management   

Think of every hour as its own mini-fundraiser — that's the best part. But if there is a fundraising 

event that you think needs more time, don’t be afraid for it to fill two one-hour slots.  

 

Let the volunteers design their own event or use one of the examples provided. Make sure 

the point person approves volunteers’ fundraising ideas before the event.  

 

One problem that could arise is that volunteers don’t show up on time or forget their time 

slot. Have all volunteers show up minutes before their time slot to ensure a 

seamless transition.  

• Be sure that the volunteer for the slot prior has the contact information for 

the facilitator and the next volunteer in case something happens.  

• Have the facilitator have a way to fill a time slot in case of a no-show.  

https://docs.google.com/forms/d/1bXEoZXr0jyzDKnQXu5kyGqfci5PF2pMQLo1p0PnDyZM/edit?usp=sharing


 

 

• Consider ways you can raise more money during a one-hour time slot. Encourage 

volunteers to come up with creative ideas/rewards for donations, such as taking a 

pie in the face or sending a personalized thank you card.  

• The majority of money raised should be coming from small side-rewards in addition 

to the amount raised for the hour.  

  

Promotional and organizational timeline  

Much of the success of a WASH-A-Thon relies on promotion. That means a lot of social media 

posts — from volunteers, the facilitator and the club/district. And the use of multiple 

platforms (e.g., Facebook, Instagram, Twitter, Snapchat and TikTok) increases the odds of 

finding a donor.  

 

See the graphic images included in the toolkit — they’ll be a big help.  

 

As you can see, planning and promoting a high-quality event will take time. We strongly 

recommend a timeline of about two months before the event for organization and 

promotion. Here is a sample timeline:  

 

• 5 weeks prior: Appoint a facilitator, assemble team members, start signing up 

volunteers for hour timeslots.  

• 4 weeks: Choose online platform, select donation methods, continue sign-ups.   

• 3 weeks: Finalize sign ups, notify volunteers of their timeslot, fill out social media 

tools, meet with all volunteers to talk about promotion and final schedule.   

• 2 weeks: Post social media images, finalized schedule, update volunteers of 

donation progress and begin to collect donations.   

• 1 week: Post social media images or finalized schedule daily, collect donations 

and hold a final meeting with all volunteers to clarify any final questions.   

• 1 day: Test your online platform and confirm timeslots with volunteers.   

• Day of WASH-A-Thon: HAVE FUN & ENJOY THE EVENT!!!!  

 


