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RECOMMENDED COURSE SYLLABUS

Congratulations on starting the Global Leadership Certificate. We G I_o BAI_

are glad you're here and are ready to tackle these courses! There

isn't a required path but we suggest you follow this order as each I.EADE RSH I P
course builds on the previous one. Courses are also bundled in

groups of three or four courses if you want to complete more
than one course in single session!

We're excited you are taking this step in your leadership journey!

BUILDING MEANINGFUL RELATIONSHIPS

CULTIVATING CURIOSITY

WHAT IS EMPATHY?

HEALTHY COPING AND YOU

SELF-AWARENESS: YOUR MOST CRITICAL LEADERSHIP SKILL
MANAGING YOUR EMOTIONS THROUGH SELF-AWARENESS
YOUR STRENGTHS AND OPPORTUNITIES

YOUR TRANSFERABLE SKILLS

PERSPECTIVE-TAKING

THE GREAT DEBATE

RADICAL LISTENING

INSPIRING OTHERS

YOUR CULTURE

EXPLORING THE CULTURES OF OTHERS

WHAT IS BIAS

UNDERSTANDING YOUR OWN BIAS

PASSIONS EXPLORATION

PUTTING YOUR PASSIONS TO PRACTICE

THE POWER OF COMMUNITY CONNECTION

BUILDING AND IMPLEMENTING A COMMUNITY CONNECTION PLAN
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STRATEGIC VS. TACTICAL LEADERSHIP GI-OBAI-
FACILITATION LEADERSHIP
MEMBER TALENT AUDIT
GETTING MEMBERS ENGAGED
BUILDING A STRATEGIC PLAN
BE A CHANGE AGENT
NAVIGATING CHANGE

N

HOW TO EVALUATE AN INFORMATION'S CREDIBILITY
PROBLEM-SOLVING

CONFLICT MANAGEMENT

PUBLIC SPEAKING AND PRESENTING

EFFECTIVE MEETINGS

GETTING FEEDBACK

SO YOU WANNA BE A LEADER?

NON-PROFIT 101

VOTING: OUR CIVIC RESPONSIBILITY
37
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€3 - vaLUE OF NETWORKING
€& 5U1L01NG AND IMPLEMENTING YOUR NETWORKING PLAN
@B 1+ GREAT THING ABOUT FAILING

Don't forget to complete the final exam after you have completed all 40 courses
to receive your Global Leadership Certificate (coming soon).

You will find any applicable citations from the Global Leadership Certificate courses on the following
pages. Citations are provided for any material not directly linked in course material.
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CITATION & RESOURCE INDEX: LEADERSHIP

@ :=xPLORING CULTURES OF OTHERS
¢ Social Identity Wheel. University of Michigan Program on Intergroup Relations.
https://drive.google.com/file/d/1w7yo6ljySOpnvEO-BOrE7Aohmaa9on5|f/view

@ AT s BIAS

* Greenwald, A & Banaji, M. (2013). Blindspot: hidden biases of good people.
Delacorte Press.

@ rerseecTIVE-TAKING

e APA Dictionary of Psychology. (n.d.). Dictionary.apa.org.
https://dictionary.apa.org/perspective-taking

* oEmpathy Versus Perspective-Taking in the Workplace. (2018). Www.ioatwork.com.
https://www.ioatwork.com/empathy-versus-perspective-taking-in-workplace/

e Duffy, J. (2019, June 2). The Power of Perspective Taking. Psychology Today.
https://www.psychologytoday.com/us/blog/the-power-personal-narrative/201906/the-
power-perspective-taking

e Counseling, W. C. (2021, April 8). Perspective Taking: The Social Skill You Want to be
Teaching Kids. WholeChildCounseling.
https://www.wholechildcounseling.com/post/perspective-taking-the-social-skill-you-
want-to-be-teaching-kids

* Empatico Skills: Spotlight on perspective taking activities. (n.d.). Blog.empatico.org. from
https://blog.empatico.org/empatico-skills-spotlight-on-perspective-taking-activities/

@ HAT 1S EMPATHY
* Definition of empathy | Dictionary.com. (2019). Www.dictionary.com.
https://www.dictionary.com/browse/empathy?s=t
e Miller, C. C. (2020). How to Be More Empathetic. The New York Times.
https://www.nytimes.com/guides/year-of-living-better/how-to-be-more-empathetic

@ rrDicAL LISTENING

e Udesen, B. (n.d.). Radical listening. UW Magazine — University of Washington Magazine.
https://magazine.washington.edu/feature/radical-listening/

e MPH, L. R,, MD. (n.d.). | Went To A Retreat About Radical Listening And This Is What |
Learned. Forbes. Retrieved March 30, 2022, from
https://www.forbes.com/sites/lipiroy/2018/06/30/i-went-to-a-retreat-about-radical-
listening-and-this-is-what-i-learned/?sh=7d28b21791c1

e Hilger, S. ). (2020, September 15). The Art of Radical Listening. Medium.
https://medium.com/the-innovation/the-art-of-radical-listening-b015de8f1949

e Heneghan, L. (2015). Radical Listening: Less Talk, More Leadership.
https://www.jmw.com/wp-content/uploads/2015/07/Radical_Listening_US1.pdf

* Tesema, M. (n.d.). How to Create Change With “Radical Listening.” Shine. Retrieved
March 30, 2022, from https://advice.theshineapp.com/articles/the-power-of-radical-
listening/
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(CONTINUED)

CITATION & RESOURCE INDEX:

CULTIVATING CURIOSITY
e Gino, F. (2018, September 1). The Business Case for Curiosity. Harvard Business
Review. https://hbr.org/2018/09/the-business-case-for-curiosity
¢ https://twitter.com/adammgrant/status/1469675027876519936. (n.d.). Twitter.
Retrieved March 30, 2022, from
https://twitter.com/adammgrant/status/14696750278765199367lang=en

HEALTHY COPING AND YOU

* Morin, A. (2021, November 29). Healthy Coping Skills for Unhealthy Emotions.
VeryWellMind. https://www.verywellmind.com/forty-healthy-coping-skills-4586742

SELF-AWARENESS: YOUR MOST CRITICAL LEADERSHIP SKILL
¢ Eurich, T. (2018) Insight. Penguin Random House LLC.

MANAGING EMOTIONS THROUGH SELF-AWARENESS
¢ The Plutchik Model of Emotions. Six Seconds.
https://www.6seconds.org/2022/03/13/plutchik-wheel-emotions/

INSPIRING OTHERS
* Wallen, D. (2013, December 5). The Simplest Ways To Inspire People And Change
Their Life. Lifehack. https://www.lifehack.org/articles/communication/20-ways-
inspire-people-around-you.html

HOW TO EVALUATE AN INFORMATION'S CREDIBILITY
e Step-by-Step Guide & Research Rescue: Evaluating Credibility. Brigham Young
University. https://guides.lib.byu.edu/c.php?g=216340&p=1428399

PROBLEM-SOLVING

e Bransford, John D. and Stein, Barry S., "The Ideal Problem Solver" (1993). Centers
for Teaching Excellence - Book Library. 46.

¢ Hanson, C. (2021). Teaching The IDEAL Problem-Solving Method To Diverse
Learners. Life Skills Advocate. https://lifeskillsadvocate.com/blog/teaching-the-
ideal-problem-solving-method-to-diverse-learners/

* ASQ. (2019). What is Problem Solving? Steps, Process & Techniques. American
Society for Quality. https://asqg.org/quality-resources/problem-solving

* Introduction to Problem Solving Skills | CCMIT. (2010). Mit.edu.
https://ccmit.mit.edu/problem-solving/

* Doyle, A. (2014, December). Problem Solving Examples and Skills List. The Balance
Careers; The Balance. https://www.thebalancecareers.com/problem-solving-skills-
with-examples-2063764

e Kaiser, H. (2009). What Is Problem Solving? Mindtools.com.
https://www.mindtools.com/pages/article/newTMC_00.htm
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CITATION & RESOURCE INDEX: LEADERSHIP

@ conrLicT MANAGEMENT

e Patterson, K., Grenny, J.,, McMillan, R., & Switzler, A. (2002). Crucial conversations.
McGraw-Hill Contemporary.

e Personal Skills & Development» Conflict Management» Five Methods for Managing
Conflict Five Methods for Managing Conflict. (n.d.).
https://www.southampton.ac.uk/~assets/doc/hr/Five%20methods%20for%20mana
ing%20conflict.pdf

e 5Types of Conflict Styles 1. (n.d.).
https://www.uscg.mil/Portals/0/seniorleadership/chaplain/5%20Types%200f%20Co
nflict%20Styles.pdf?ver=2020-01-16-150312-237

e The Thomas Kilmann Conflict Mode Instrument Test (TKI Test). (2019, February 22).
Career Assessment Site. https://careerassessmentsite.com/tests/thomas-kilmann-
tki-tests/about-the-thomas-kilmann-conflict-mode-instrument-tki/

@ rAssions EXPLORATION
e Atwood, J.B. & Atwood, C. (2007). The Passion Test: The Effortless Path to
Discovering Your Life Purpose. PLUME.

- NON-PROFIT 101

* The National Council of Nonprofits. www.councilofnonprofits.org

@ sovernMENT BASICS
e Government Agencies and Elected Officials. United States Government.
https://www.usa.gov/
e Our Government. The White House. https://www.whitehouse.gov/about-the-white-
house/our-government/

@ st A cHANGE AGENT
¢ Graham-Leviss, K. (2013, December 20). What Change Agents Value at Work.
Harvard Business Review. https://hbr.org/2013/12/what-change-agents-value-at-
work?registration=success
* Investors in People. (2019, January 28). 6 Traits of a Successful Change Agent.
Investors in People. https://www.investorsinpeople.com/knowledge/successful-
change-agent/

@ NAVIGATING CHANGE
e Brown, B. (2017). Braving the Wilderness. Vermilion.
* Navigating Change at Work. (2019, April 4). MasterMinds Leadership.
https://mastermindsleadership.com/leadership-blog/navigating-change/
* Navigating Change and Adversity. (n.d.). The Clemmer Group. Retrieved March 30,
2022, from https://www.clemmergroup.com/articles/navigating-change-adversity/
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@ \AVIGATING CHANGE (CONT)

e Miller, David (2011) Successful Change. How to implement change through
people. Changefirst Ltd.

* The ultimate guide to measuring change. (2019, June 17). The Change Compass.
https://thechangecompass.com/the-ultimate-guide-to-measuring-change/

¢ Cancialosi, C. (2019). Navigating Change In Deeply Rooted Organizations.
Forbes. Retrieved March 30, 2022, from
https://www.forbes.com/sites/chriscancialosi/2019/01/18/navigating-change-in-
deeply-rooted-organizations/?sh=71542fc24cdb

¢ Dinwoodie, D., Pasmore, W., Quinn, L., & Rabin, R. (2015). Navigating Change: A
Leader’s Role. https://www.ccl.org/wp-content/uploads/2016/09/navigating-
change-a-leaders-role-center-for-creative-leadership.pdf

@ errecrive MeeTINGS

* Bryant, A. (2019). How to Run a More Effective Meeting. The New York Times.
https://www.nytimes.com/guides/business/how-to-run-an-effective-meeting

e Jay, A. (1976, March). How To Run a Meeting. Harvard Business Review.
https://hbr.org/1976/03/how-to-run-a-meeting

e Running Effective Meetings: Establishing an Objective and Sticking to It. (2019).
Mindtools.com. https://www.mindtools.com/CommSkll/RunningMeetings.htm

e Forum, F. L. (n.d.). Seven Steps to Running the Most Effective Meeting Possible.
Forbes. Retrieved from
https://www.forbes.com/sites/forbesleadershipforum/2014/02/05/seven-steps-to-
running-the-most-effective-meeting-possible/?sh=1093bcce7a61
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